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MMOCTAHOBJISAET:

. Vreepauth TTopsiok MPOBELEHHs MOHMTOPUHIA M OLEHKH KauecTa (MHAHCOBOro MEHELKMEHTA,
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TpunoxKeHHe K NOCTAHOBJICHHIO
a/IMMHHCTPALMH MyHHLNATBHONO 00pa3oBaHus
«TarapobauMaKOBCKHHI CETbCOBET?

NeL05 ot « 31 » LA 20/1; T.

Iopsinox
NpoBe/ieHHs] MOHHTOPUHTA H OIEHKH KayecTsa (pMHAHCOBOT0 MEHE/KMEHTa,
OCYUIECTBJISIEMOTO
[JIABHBIMH aJMHHHCTPATOPAMH 010/KETHRIX CPEACTB

1. O6mpe TOa0KEHUS

1.1. Hacrosuumii [Topaaok NMpoBeficHUs MOHWUTOPMHIA W OLICHKM KauecTBa (bMHAHCOBOTO
MEHEKMEHTa, OCYLIECTBIAEMOr0 IIaBHEIMM aJIMHHHCTPATOPaMu GrOKETHBIX CpPEACTB (manee -
TMopsinok) ornpeenser obuiue MOOKEHHS, NMOPAJOK OpraHu3altiih MpOBeeHUS MOHMTOPHHIA
KkauecTBa (PUMHAHCOBOTO MEHEIPKMEHTA, METOIMKY OLICHKH KaueCTBa (HMHAHCOBOTO MEHEKMEHTA.

1.2. Jlns teneit HacTostuiero [Topsika HCIONB3YIOTCA CIEAYIOMME TEPMUHBI 1 OTpe/ieNICHus:
MOHHTOPHHET H OlIEHKa KayecTsa (PMHAHCOBOrO MEHE/UKMCHTA - aHAM3 M OHCHKA COBOKYITHOCTH
oCylIeCTBIIeH s GIO/KETHBIX NpOLEyp, KauecTsa 1 CBOCBPEMEHHOCTH (dopMuUpoBaHMs JOKYMEHTOB,
HeOGXOMMMEIX M JOCTATOYHBIX JUIsl BBITOJNHEHMS TPeOOBaHHH OIOJPKETHOTO 3aKOHOJATEIIECTBA
Poccuiickoii ®enepanyy, 3QPEKTMBHOTO ¥ pe3yJIbTATUBHOIO HCMOIb30BaHNA BIOUKETHEIX CPENICTR
1 OXBATHIBAIOIIMX BCE CTA/IMM BIODKETHOTO Mpolecca (fanee - MOHATOPHHT 'ABC).

['NaBHBIE 4AMUHHUCTPATOPH! GIOMKETHEIX CPEJCTB - MJIABHEIC PACIIOPAINTEH OIO/KETHBIX CPEJICTB,
[MaBHBIE AJMMHMCTpaTopsl HoXojos OrojukeTa, [JaBHBIE —AIMHHHCTPaTOphI UCTOYHUKOB
uuancuposanus feduumuTa GlOIKETd MYHUIHUIIATEHOTO obpazosanmst «TarapoGamMaKOBCKUH
CEIIBCOBETY.

MHble TePMHHBI ¥ ONpeJE/IeHNs, UCTIOIb3YCMbIE B HACTOALIEM TMopsiaxe, TPUMEHAIOTCS B 3HAYCHHH,

YCTAHOBIEHHOM BIO/DKETHBIM KOJCKCOM Poccuiickoii @enepanuu.
2. Tlops 10K OpraHHU3alMy U MPOBECHHS] MOHUTOPUHTA T'ABC

[lensi0 MpOBEJICHWS ~ MOHUTOPHHIA TABC spaserca mnoBbimeHHe 3GQPEKTUBHOCTH H
pe3y/bTATHBHOCTH  WCIIOJNIB30BaHMA  CPEICTB GromkeTa  MYHHIMIAIBHOTO  00pa3soBaHMs
«Tarapo0amMaKOBCKH# CENBCOBETY

2.1. 3ajauamu npobeaenus MouuropuHra [ABC sApnserTcs ynyulIeHHE (huHAHCOBOH
JMCLMILTAHB] Y4aCTHUKOB OIO/UKETHOTO MPOLIECCa, MOBHIICHAE KauECTRa BHODKETHOTO MPOLECCa.

2.2. TIposenenue Monuropunra [ABC mpenycMaTpuBacT OCYUICCTBICHHE CIIEAYHOIIHX
(YHKLUMI:

- TpoBe[eHHE aHAIM3a U OLEHKH HCIOIHCHMA rioKas3aresici, XapakTepu3yrOIUX KayecTBO
(pUHAHCOBOTO MEHEKMEHTA T'ABC;
onpeJieNieHHe yPOBHS KauecTBa (pHHAHCOBOIO MEHE/DKMEHTA 'ABC;

NpOBeJICHHE aHANM3a H3MEHeHMUT KauecTBa PMHAHCOBOTO MEHE/UKMEHTA 'ABC;
BEISIBJICHHE IPOGIEMHBIX HAMPaBIeHUi PUHAHCOBOrO MEHE/KMEHTA I'ABC;

paspaGoTka MNpEMNIOKEHWH 1O  COBCPUICHCTBOBAHMIO — MEXaHM3Ma (hriHAHCOBOTO
MEHEPKMEHTa

T'ABC.

2.3. B uensx opraHu3alMH NPOBEACHHS MOHMTOpHHIA T'ABC coctaBnsercs W BeAETCS
KaJeHAapHEIM TIaH OKODKETHOro Mpolecca Ha COOTBETCTBYIOIMI (uHAHCOBEIH TOA no ¢dopme
cornacHo npunoxennto 1 k Hactosmemy [opsinky.

2.4, Kanennapusiii miaH GIOJUKETHOrO IPOIECCa HA COOTBETCTBYIOMIMH ¢uHaHCOBBIA O
BKJTIOUAET IIepeUeHb NOKA3aTeNeH, XapaKTepU3yIOIHX KaueCcTBO ¢unancosoro menemxmenta ABC.
IepeueHs TNOKa3aTeNICH, XapaKTCPU3YHOIMX KaueCcTBO dunancosoro Mmenemkmenta I'ABC
OpMHpYETCSi B COOTBETCTBMM C MYHMLMNATBHBIMM [IPABOBLIMA  aKTAMH MYHHIANAILHOTO
obpasopanusi «TarapoGalIMakOBCKHi CEIBCOBET», TMOPYYEHHSMH IVIaBbl  aJAMHHHCTPALMH
MyHHIHNATEHOTO 06pasoanms «TaTapobamMaKkoBCKuil CEECOBET



[‘r’

[lepeuens MoKa3aTeNel, XapakTepH3yHOIIHX KayecTBO (HMHAHCOBOTO MEHEKMCHTA I'ABC Ha
[17IAHOBBILH PO MOXKET OBITh YTOUHEH B TEUCHHE KaNCHIApHOTo roja.

7.5. Eciii 3HaueHHE IIOKa3aTensd MTOTOBOM OLEHKHM Ka4ecTRa (pMHAHCOBOTO MEHEKMEHTA
TABC 3a oTuSTHBIH MEpHOJ, COCTABIACT OT 95% no 100%, To ypoBeHb (PUHAHCOBOTO MEHE/PKMEHTA
['PBC ompepenseTcs KaK BEICOKHH.

Ecny 3HAYEHWE TOKAa3aTels WTOroBOH OLEHKA KauecTBa ¢uHAHCOBOrO MEHEKMEHTA 'ABC 3a
oTuéTHBI mepuon coctaenseT ot 80% 10 95%, TO ypOBeHb (PUHAHCOBOTO MEHE/KMCHTA 'ABC
onpe/ieNseTcs KaK CpeHHA.
Ecii 3HAYEHHE TOKa3aTens WMTOrOBOW OLEHKA KauecTBa (h)MHAHCOBOIO MEHEUKMCHTA I'ABC 3a
OTYETHBIM TepHON COCTaBJsET MEHEe 80%, TO ypoBeHb (PUHAHCOBOTO MEHCIPKMEHTA 'ABC
ompe/eNseTcs Kak HU3KHi.

2.6. TIpoBeneHyue MOHHTOpPHHIA TABC ocyuecTBisieTcs Ha CHEAYIOWMX — CTAAMAX
OIOKETHOTO MpoLecca:

- COCTABJICHHE MPOEKTa OrO/PKETa;

BHECEHME H3MEHEHHH B OIOKET;

JCTIONHEHHE OIOIKETA;

OCYIIECTBJIEHHE GIOIKETHOTO YueTa;

cocTasiieHue Gr0PKeTHOH OTYETHOCTH;
OCYIIECTBIICHHS KOHTPOJI 38 UCTIOJHEHHEM OromKeTa.

2.7. Hudopmauus 00  HCHOIHEHHH nokazaTeNel, XapaKTepU3yIOIUX  Ka4yecTBO
¢vHaHCOBOrO MEHEKMEHTA TABC s3amnojHsercs TO pe3yJibTaTaM [POBEPKH [OKYMEHTOB U
MaTepuasioB, B pamKax OIOKETHOro Mpouecca, B TOM yucjie ¢ KCMONb30BaHWEM CHCTEM
3JIeKTPOHHOTIO JOKyMEHT0000pOTa.

28 Ilo wucTeyeHHMH OTYETHOrO IEPUOAA TPOWU3BOAUTCA ¢dopMupoBanue pe3ynbTaToB
nposeaenus Monutopurra FABC:

2.8.1.  OcymecTRIAeTCA PACUET WTOTOBOH GanIbHOM OLEHKM KauecTBa (DMHAHCOBOTO
MenepKkMenTa B paspese 'ABC 3a OTUETHBIA NEPHOA.

2.12.2. ®opmupyercs OT4ET 00 MCHONHEHUH noKazaTenel, XapakTepusyroluX Ka4ecTBO
(pHAHCOBOIO MEHE/PKMEHTA T'ABC no opMe COrIaCHO NIPUJIOKEHHIO 1 K HACTOAIEMY [Mopaaky.

2.13.3. ®opmupyercs peitunr TABC 1o ypOBHIO KaueCTRa (uHAHCOBOTO MEHEDKMEHTA 32
OTYETHBIH NEPHOJL COTIACHO MPHJIOKEHHIO 2 K HACTOAIEMY [Mopsiaky.

2.14. TABC pa3paGaTeiBaloT MEpONpPHATHsA, HAMPABICHHLIC HA [OBBIIIEHHE KaycCcTBa
(HMHAHCOBOIO MEHEKMEHTA.

3. MeTo/IuKa OLEHKH KauecTBa (PHHAHCOBOrO MEHEDKMEHTA, OCYIISCTRIAEMOTO TABC

3.1. MeToaMKa OlEHKH KauecTBa (PUHAHCOBOrO MEHCIKMCHTA, ocymecteusiemoro 'ABC
OTIpe/ieNISET ANrOPUTM pacyeTa UTOTOBOM OLIEHKH KauecTBa (PMHAHCOBOTO MEHEKMEHTA ['ABC.

372. PacufT MTOTOBOW OLEHKHM KadecTBa  (MHAHCOBOTO  MEHEKMCHTA T'ABC
OCYIIECTBIIAETCS 10 UTOraM OTYETHOrO MEpHo/A 1O KaX/IoMy I"'ABC.

3.3. B cayuae ecnu a1a ABC He npuMEHMM KaKoii-nmubo mokasaresib, pacyéT Mo HeMy HE
OCYIIECTBIIANCS, KOIMYECTBO OLEHUBACMBIX nokasatejieli ompegenseTcss Oe3 yu€ra JaHHOTO
noKasaTeJis.

3.4. Ouenka pemonnenus IABC kaxpaoro w3 nokasare/ieii MOXeT NpUHUMaTh 3HaueHus 0

i 1.

3.5. Mirorosasi OLCHKa KauecTa GpuHaHCOROTO MeHekmMeHTa 'ABC OLEHHBACTCS MO LIKae
ot 0 o 100%.

3.6. Wrorosas oLEHKa kauecTBa (uuancosoro MeHemkmenta I'ABC ompepensercs Tio
cnenyroweit popmyie:
rae:

Gn - uroropas 6asutsHas oueHka no n-my ['ABC;

Epy - GaipHasi OLIEHKA 110 y-My MOKAa3aTeNto;

N - o611ee KONHYECTRO OLCHUBAEMEIX MOKA3aTeNeH.

3.7. Eciu Gn 95%, To Un = BBICOKHH;

Ecau Gn 95%, Ho 80%, To Un = cpeauuit;



Ecnu Gn 80%, 10 Un = Hu3KH},
rze TOII - ypoBeHb KauecTBa (prHAHCOBOro MeHeukmenTa no n-my FABC;

- uroropas 6ajsbHas oueHKa mo n-my [ABC; 3HaueHue MoKasaTess MTOrOBOW OLCHKAa KauecTBa
dunancororo meHekMenTa 'ABC 3a OTUETHBIN NEPHOJ COCTABIISCT OT 95% no 100%, T0 ypoBeHb
dunancoBoro menemxmenTa I'PBC onpenensercs Kak BHICOKMH.
Eciy 3HauyeHHe TMOKA3aTeNs WTOTOBOM OLeHKa KauecTa (uHaHcoBoro menemxmenta [ABC 3a
otuéTHbIl mepuon coctapnser oT 80% no 95%, TO ypoBeHB (DMHAHCOBOIO MCHEMKMEHTA
onpezensiercs KaKk CpeHHI.
Ecnu 3HaueHMe MOKa3aTelis WTOrOBOH OLEHKa KadecTBa (uHaHcoBoro meHemxmenta I'ABC 3a
oTudTHBI Mepros coctasiser MeHee 80%, TO ypoBeHb (PMHAHCOBOTO MEHEKMEHTA OMNPENEeTCs
Kak HU3KHH. ‘
3.1. BaJuibHAs OLEHKA 10 Y-MY MOKa3aTe/io PACCUMTRIBAETCS 1O clleyromei gopmyne:
Epy = Vpy x Qpy , rze:
Vpy - CBOEBPEMEHHOCTD BBIIOJIHEHHS y-TO MOKa3aTels;
Qpy - KauecTBO BHIIIONHEHHU Y-T0 MOKA3aTes.
Ecnu BEINONHEHHE Y-To mokasartens ocymectsieHo I'ABC ¢ cobmoneHuemM yCTaHOBISHHOIO CpoKa,
TO 3HaueHue nokasarens Vpy =1;
Ecnu BHIMOJNIHEHHE Y-ro mokasateis ocyniectieHo IABC ¢ HapymieHHeM yCTaHOBJIEHHOIO CpOKa,
TO 3Ha4YeHue nokasarens Vpy = 0;
Ecii BHINOJHEHME Y-To ToKasatens ocywectsieHo FABC ¢ cobmoneniem TpeGoBanuii K Ka4eCTBY

JOKYMEHTOB M MaTepuaos, npexoctaeneHHslx 'ABC, To 3Hauenue nokasaresnst Qpy = 1;
Ecnu BBIMONHEHHE y-ro mokasatens ocymecteieHo IABC ¢ HapymeHuem TpeOOBaHUH K KauecTBY
JOKyMEHTOB ¥ MaTepHaJIoB, npenoctaneHHbx 'ABC, To 3HaueHue nokasatens Qpy = 0.
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